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Prologue
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The Journey of a Lifetime

“You’re going to see your parents fifteen more times before they die.”

All of what follows is the story of how those simple words changed my life—and how they may change yours.

On a warm California evening in May 2021, I sat down for a drink with an old friend. As we settled in at our table, he asked how I was doing. At first, I gave him the standard response that we’ve all grown so accustomed to: “I’m good. Busy!” I said it with all the unintended irony of the modern era, where busy is a badge of honor, as if being more stressed is something to be proud of. When I asked the same of him, instead of replying with typical busyness one-upmanship, he replied that he was “making time for the important things,” since his father had gotten sick the prior year. The unexpected vulnerability in his words knocked me off the typical conversation track that defines these “catch-up” encounters. He had opened a new track, and rather than resist, I walked down it, adding that living in California had begun to wear on me, it being so far from my aging parents on the East Coast.

This rare emotional honesty sparked the interaction that altered the course of my life:

Friend: How often do you see your parents?

Me: Maybe once a year right now.

Friend: And how old are they?

Me: Mid-sixties.

Friend: Okay, so you’re going to see your parents fifteen more times before they die.

Gut punch.

I had to take a deep breath to avoid an instinctively angry response. This was an old friend, one who knew my parents well. It wasn’t meant to be insensitive—it was just…math. The average life expectancy is approximately eighty years; my parents were in their mid-sixties, and I saw them once per year. The math said I would see them fifteen more times before they were gone.

This was the math that broke me. It was the math that changed my life.

Playing the Wrong Game

I was born of an unlikely collision of two worlds—a rejection of common convention is in my DNA. In 1978, my mother, Lakshmi Reddy, born and raised in Bangalore, India, hopped on a plane with a one-way ticket to study at Mount Holyoke College in South Hadley, Massachusetts. Her parents were, understandably, worried that she’d never come home. Their friends told them she’d meet an American guy, fall in love, and build a life in that faraway land. They were right.

My father, born and raised in a Jewish household in the Bronx, New York, had a life mapped out for him by his overbearing father, one that involved marrying a Jewish girl and settling down for a stable career in academia. Fortunately for me, fate (if you believe in that) had different plans.

In a made-for-the-movies twist, they crossed paths in 1980 at a Princeton University library, where my mother was working to pay her way through a master’s program and my father was in the final stages of writing his dissertation. Her parents’ concerns nine thousand miles away, my mother worked up the courage to ask him on a date. As they enjoyed their ice cream, my father, never one to beat around the bush, told her, “My family will never accept us.” My mother, too blinded by excitement at the use of the word us, completely missed the message.

Sadly, he was right; for a variety of reasons that seem impossible to understand today, my father’s family was not accepting of the budding courtship. The fight grew so contentious that he was ultimately forced to choose between his family and my mother. I never met my father’s parents, and he never saw them again, but the legacy of his decision—to choose true love above all else—set the stage for the world that I was born into.

My childhood and young-adult years were a steady, monotonous march toward a textbook definition of success. I did well in school—maybe not according to my discerning Indian mother, who continues to this day to ask, “Why not try for medical school?”—but my thoughts were always on the baseball field. With some natural ability and a hell of a lot of hard work, I earned a scholarship to pitch at Stanford University. I’ll never forget the look on my mother’s face when I told her the news. Her disbelief that her ne’er-do-well, always-playing-never-studying son had been accepted to Stanford was priceless.

I flew out to California with dreams of a glory-filled career in professional baseball, but when a junior-year shoulder injury derailed those aspirations, I was forced to find my footing in the classroom and plan for an alternative future. The problem was that I had no idea what future I wanted to build.

To try to solve that puzzle, I did what I thought any ambitious young person would do—I went to the richest people I knew and asked them about their work and how I could get into it. I vividly recall a formative conversation with a family friend who had made a fortune in the world of investing. He suggested I join an investment firm straight out of school, and his case was simple: “You’ll make a hundred thousand dollars a year right away, five hundred thousand a year soon after that, and by the time you’re thirty, you’ll be making more money than you know what to do with.” That sounded pretty damn good to me on the basis of one simple, foundational assumption: Money will lead directly to success and happiness.

To be clear, I’m not sure when I formally adopted that understanding as my own. My father was in academia and my mother was a small-business owner—we always had enough, but we certainly weren’t rich, particularly not on a “making more money than you know what to do with” measuring stick. When I was a kid, I had one very rich friend. He had an incredible house, all the newest toys, and he was constantly getting the latest and greatest sports equipment. I was envious of his life. I never questioned whether all that stuff actually made him happy—whether he would trade the chef-prepared dinner he ate alone for a takeout meal at a table surrounded by love. I proceeded to attend college with high achievers who frequently measured status by who got the highest offer from Goldman Sachs or McKinsey, so it’s safe to say my foundational assumption about the nature of success and happiness was firmly entrenched by the time I was ready to enter the real world.

Mark Twain is often quoted as having said, “It ain’t what you don’t know that gets you into trouble, it’s what you know for sure that just ain’t so.” Well, when I took the advice of my family friend and accepted a job in California where I would earn well into the six figures in my first year, I knew for sure that this was the beginning of my road to the good life—that if I put in my time, I’d eventually reach that stress-free future filled with money and happiness.

What I knew for sure just wasn’t so; I simply hadn’t realized it yet.

By the time I turned thirty, I had achieved every marker of what I believed success looked like. I had the high-paying job, the title, the house, the car—it was all there. But beneath the surface, I was miserable. I began to think something was wrong with me. I had spent years with my head down, embracing the long hours, believing that the idyllic land of success was well within reach. At every step along the way, I told myself that I was just one bonus, one promotion, or one fancy bottle of wine away from arriving in that land.

Then, one day, I realized I had achieved all of it, and all I could think was Is this it?

The arrival fallacy is the false assumption that reaching some achievement or goal will create durable feelings of satisfaction and contentment in our lives. We incorrectly assume that we will finally experience the sensation of having arrived when we reach whatever we have propped up as our destination. I was thirty years old and making millions of dollars. I had arrived. But the feelings of happiness and fulfillment I expected were nowhere to be found. Instead, I just felt that familiar dread of needing to do more, of never having enough.

I’m willing to bet I’m not the only person who’s had this experience. How many times has the thing your younger self dreamed of become the thing you complain about once you’ve gotten it? The house you longed for becomes the house you grumble is too small, the house in need of repairs. The car you obsessed over becomes the car you can’t wait to trade in, the car that’s constantly in the shop. The engagement ring that made your eyes sparkle becomes the ring you need to upgrade because of its imperfections.

Worse yet, the incessant quest for more had blinded me to the great beauty of what I had right in front of me. In a fable recorded in Plato’s early works, a philosopher named Thales of Miletus is walking along obsessively gazing at the stars, only to fall into a well that he did not see at his feet. A poetic retelling by Jean de La Fontaine concludes,

How many folks, in country and in town,

Neglect their principal affair;

And let, for want of due repair,

A real house fall down,

To build a castle in the air?[1]

I was chasing that castle in the air, blind to the reality that I was allowing my real house to fall down: My health had deteriorated from my lack of sleep and activity, my relationships suffered from my absent energy, and, as my friend’s piercing math had made clear, my time with those I loved most was depressingly finite and quickly slipping away.

My exclusive pursuit of money was slowly, methodically robbing me of a fulfilling life.

Sitting there on that warm May evening, polishing off several more drinks after my friend left, I knew for sure that something had to change. I had prioritized one thing at the expense of everything.

From the outside looking in, I was winning, but if this was what winning felt like, I began to wonder if I was playing the wrong game.

The Scoreboard Problem

The greatest discoveries in life come not from finding the right answers but from asking the right questions.

If I had been playing the wrong game, what was the right one?

This question was where my journey to discovery began. I had to define the right game, the one that would actually lead to the life I wanted. I read everything I could get my hands on—hundreds of books and tens of thousands of pages—that might help me make sense of the maze I found myself in: ancient self-help classics and modern self-help hits. Biographies of great men and women throughout history. Religious texts, epics from a diverse array of cultures, and legendary tales of the hero’s journey.

But reading, I found, can take you only so far—to understand something deeply human, you need to immerse yourself in the human experience.

I had conversations with people from all walks of life. I sought them out. I flew to them. I sat with them. I listened to them. From recent college graduates to CEOs of Fortune 100 companies. From stay-at-home parents to those working multiple jobs to make ends meet. From professional athletes living out of suitcases to ski bums and digital nomads. From life coaches and spiritual guides to factory workers and auto mechanics. I became a student of the human experience.

I spent hours with a man who was reeling from the recent loss of his wife, which had left him alone with their young daughter as he navigated the waves of grief; he shared his profound understanding of the greater depths of love accessible to us all. I grew close to a twenty-eight-year-old who, on the verge of starting his dream job, was diagnosed with an inoperable brain tumor that derailed his plans and forced him to reset his expectations to an entirely new baseline. I spoke with a new mother navigating the difficult balance of career and maternal ambitions, her CEO title and responsibilities weighing heavily on her desire to be a deeply present figure in her son’s life. I interviewed a man recently released after a twenty-five-year prison sentence and was engrossed by his words on the dynamic, fluctuating nature of time and how his pursuit of a higher-order spiritual purpose had provided him with the stability to endure. I met a forty-six-year-old barber who grinned as he told me, “I can pay my bills and I take my girls on two vacations a year. If you ask me, I’m a rich man.” I shared a meal with a ninety-year-old woman who had recently decided to take up painting and who smiled broadly as she told me that the creativity and community were life-giving for her. I spoke to countless young people who were deciding how to navigate their early career years, wrestling with the tension of family and societal expectations against their personal path of meaning. I sat with a father who had tragically lost his twin boys but who, amid the incomprehensible sadness, had found healing and even joy in daily walks in nature.

In each conversation, I walked through a beautiful visualization exercise that had been recommended to me by a mentor. Close your eyes and imagine your ideal day at eighty years old (or one hundred, in the case of the ninety-year-old!). Vividly imagine it. What are you doing? Who are you with? Where are you? How do you feel? The exercise forces you to begin with the ideal future end in mind—it establishes a personal definition of a successful life that can be used to reverse-engineer the actions in the present to achieve that desired end.

Through this exercise, and through the hundreds of books and thousands of hours of conversations filled with smiles, tears, laughter, and silence, I arrived at a powerful realization:

We all want the same thing—and it has very little to do with money.

From the young entrepreneur to the old retiree, from the new mother to the empty nester, from the rich attorney to the middle-class teacher, the ideal future end looks remarkably aligned:

Time, people, purpose, health.

Without fail, every single person I guided through the exercise had some combination of these pillars at the center of the ideal future day. Spending time surrounded by loved ones, engaged in activities that create purpose and growth, healthy in mind, body, and spirit.

Money was an enabler to these ends, but not an end in and of itself.

With this realization, it hit me: I wasn’t playing the wrong game, I was playing the game wrong.

The scoreboard was the problem.

Our scoreboard is broken. It forces us into a narrow measurement of wealth, success, happiness, and fulfillment entirely defined by money. And what you measure matters. In a famous articulation often attributed to Peter Drucker, the Austrian-born management guru, “What gets measured gets managed.” The statement implies that the metrics that get measured are the ones we prioritize. In other words, the scoreboard is important because it dictates our actions—how we play the game.

Your broken scoreboard may say you’re winning the battle—but trouble awaits:

	Your time slips through your fingers.

	Your relationships show cracks.

	Your purpose and growth wither.

	Your physical vitality atrophies.



Broken scoreboard, broken actions. If we measure only money, all of our actions will revolve around it. We’ll play the game wrong.

If we fix the scoreboard to measure our wealth more comprehensively, our actions will follow. We’ll play the game right. Right scoreboard, right actions.

With this insight in mind, I began a journey to build a new tool with which we could measure our lives, one grounded in the timeless pillars that had appeared again and again across my readings, conversations, and experiences: time, people, purpose, health. It wasn’t enough to know that these pillars were important; I needed a way to measure them—a way to track my progress and assess the impact of my daily actions toward building them.

This book is the manifestation of that journey.

Whoever you are and wherever you are in life, this book is for you:

The recent graduates wrestling with how to prioritize their careers in the context of everything else in life. The new mothers struggling to balance career ambitions with the desire to be present in their children’s early years. The retirees contemplating how to spend the last third of their lives. The seasoned executives beginning to question if the sacrifices are worth it. The immigrants grappling with the career opportunities of a new country and its distance from family. The young fathers navigating their prime career years as their kids grow up. The rising corporate stars feeling the tension between the required long hours and a desire to meet a life partner. The middle-aged empty nesters pondering how to build a new phase of life together.

While the lens through which you view the stories, questions, and frameworks in this book will be unique, the tools are universal.

The 5 Types of Wealth offers a new way to measure the right things, make better decisions, and design your journey to wealth, success, happiness, and fulfillment. Importantly, it also provides a guide to the high-leverage principles, ideas, systems, and frameworks that will enable you to progress toward these goals.

This will be a journey—but it’s one that you can start today and one that can change your world faster than you ever thought possible.

In one week, you can jump-start your actions. In one month, you can see and feel the impact. In one year, everything will be different.

Your entire life can change in one year. Not ten, not five, not three. One. One year of asking the right questions. One year of measuring and prioritizing the right things. One year of focused, daily effort on the right actions.

Trust me, I’ve lived it.

In May 2021, I was silently miserable, my broken scoreboard and priorities slowly marching me toward the point of no return.

In one week, I had jump-started my actions. My wife and I had the deep, painful conversations about how we wanted to measure our lives, and we aligned on the priorities and values that would guide us going forward.

In one month, I could see and feel the impact. I had made the difficult yet important decision to embark on a new professional journey built around my higher-order purpose of creating a positive impact. I reprioritized my health, focusing on the boring basics of movement, nutrition, and sleep. Most important, my wife and I sold our house in California and started our move to the East Coast to be closer to our parents, a decision that turned “You’re going to see your parents fifteen more times before they die” from a harsh reality into a memory of a former life.

In one year, everything was different—my entire life had changed. My new energy-creating entrepreneurial endeavors were thriving, and I had the freedom to go for multiple daily walks, find time for a robust health routine, and focus on the projects and people that brought me joy. And while we had struggled to conceive in California, soon after arriving in our new home in New York, we were blessed with the news that my wife was pregnant. She gave birth to our son, Roman, on May 16, 2022. As we returned from the hospital and pulled onto our street, I saw both sets of Roman’s grandparents cheering in the driveway, our family all there to welcome him home—to welcome us home.

On a warm Friday afternoon that month, I was out on a walk with Roman when an old man approached me on the sidewalk. He said, “I remember standing here with my newborn daughter. Well, she’s forty-five now. It goes by fast—cherish it.” It hit me hard. The next morning, I woke up and brought my son into bed. My wife was still peacefully asleep. It was early, and the first glimmers of the spring sun were starting to slip through our bedroom window. I looked down at my son, whose eyes were closed, a small, perfectly content smile on his lips. In that moment, I had a profound sensation: I had arrived, but for the first time in my life, there was nothing more that I wanted.

This was enough.

Never let the quest for more distract you from the beauty of enough.

My name, Sahil, means “the end of the journey.” For me, this book marks the end of my first journey, all made possible because I rejected the broken scoreboard and centered my life on the new one. In the pages that follow, I will show you how to do the same.

It is the journey of a lifetime. I hope you enjoy it.


Designing Your Dream Life
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One Thousand Years of Wisdom

What Advice Would You Give to Your Younger Self?

In late 2022, I asked this question to a dozen eighty- and ninety-year-olds as part of my annual birthday ritual. Every year, I conduct a new and (hopefully) interesting exercise that will push me to think and grow. In past years, I had written gratitude letters to all my family and friends, gone on a twelve-hour silent walk, and attempted my version of a misogi challenge (a Japanese ritual that involves doing something so challenging on one day that it has lasting benefits for the rest of the year).

But 2022 felt different.

The birth of my son in May had altered my relationship with the most fundamental reality: time. Observing the passage of time—both in his daily changes and in the juxtaposition of the newness of his life with the suddenly apparent maturity of my parents’ lives—had left me wrestling with its very nature.

I decided to explore the wisdom that time has to offer by talking with those who had experienced much more of it. My younger, naïve self had sought advice from the richest people he knew when charting his life course. My older, (slightly) more enlightened self would seek advice from the wisest people he knew to do the same. I wondered how older people would reflect on what they had learned. What did they regret? Where had they been led astray? What had brought them lasting joy and fulfillment? What detours had proven to be better than the original route? What had they known for sure that just wasn’t so?

What did they know at ninety that they wished they’d known at thirty?

I had these conversations with a diverse and fascinating group. A video call with my ninety-four-year-old grandmother in India, born a princess of a small kingdom prior to her family being run out by the British colonists, yielded this beautiful insight: “Never fear sadness, as it tends to sit right next to love.” An email from a ninety-eight-year-old family friend who had spent his career as a Hollywood writer yielded a personal favorite: “Never raise your voice, except at a ball game.” His eighty-eight-year-old wife, a former soap opera star whom he had met on set and fallen desperately in love with, added, “Find dear friends and celebrate them, for the richness of being human is in feeling loved and loving back.” In a text message, the eighty-year-old father of a close friend expressed regret over his body’s deterioration over the years: “Treat your body like a house you have to live in for another seventy years.” He added, “If something has a minor issue, repair it. Minor issues become major issues over time. This applies equally to love, friendships, health, and home.” A ninety-two-year-old who had recently lost his beloved wife of seventy years said something that brought tears to both of our eyes, his poetic ode to their evening practice: “Tell your partner you love them every night before falling asleep; someday you’ll find the other side of the bed empty and you’ll wish you could tell them.” My last conversation was with the ninety-four-year-old great-aunt of one of my dearest friends, and she delivered this beautiful closing insight: “When in doubt, love. The world can always use more love.”

The responses ranged from playful and witty (“Dance at weddings until your feet are sore”) to deeply moving (“Never let a good friendship atrophy”). Some were common tropes repeated over the years (“Always remind yourself that your track record for making it through your bad days is perfect”); others were original and thought-provoking (“Regret from inaction is always more painful than regret from action”). The wisdom I gathered was the product of 1,042 years of lived experience.

I hadn’t steered the dialogue in any way—I had simply posed the question and let each of them take it as they wished. They had independently focused on a variety of things: build lasting relationships, have fun, invest in your future mental and physical wellness, raise well-adjusted kids, and more. There was certainly immense value in what I heard but perhaps even more value in what I didn’t. In all the advice, insight, and wisdom shared, there was a notable omission.

No one mentioned money.

There’s Always Going to Be a Bigger Boat

Before we go any further, I want to make an important point: This book will not argue that money doesn’t matter, that you should give up your worldly possessions, go live as a monk in the Himalayas, and spend sixteen hours a day meditating in silence. If you want to do that, great, but I won’t be joining you!

Money isn’t nothing—it simply can’t be the only thing.

Three core insights summarize the body of research on the topic of money and happiness:

	Money improves overall happiness at lower levels of income by reducing fundamental burdens and stress. At these lower levels, money can buy happiness.

	If you have an income above these levels and are unhappy, more money is unlikely to change that.

	If you have an income above this baseline and are happy, more money is unlikely to drive increasing happiness.



The second and third insights point to the same critical conclusion: Once you’ve achieved a baseline level of financial well-being, more money is unlikely to meaningfully affect your overall happiness. In other words, the default scoreboard—focused on money—may be a useful asset in the earliest days of your journey, but it is a liability when you’re attached to it in the later days. Arthur Brooks, a bestselling author, a professor at Harvard Business School, and a leading authority on happiness science, agrees. “When it comes to money and happiness, there is a glitch in our psychological code.”[1] He argues that this glitch is driven by our flawed extrapolation of the early-in-life happiness gains from increases in income—that we experience some of the positive impact of money on our well-being as children and young adults and then spend the rest of our lives “[salivating] in anticipation of good feelings when the bell of money rings.”

The glitch keeps us on a metaphorical treadmill, always running, never getting anywhere, chasing the early-in-life happiness that money once provided.

In a 2018 paper published by Harvard Business School professor Michael Norton, researchers asked a group of millionaires (1) how happy they were on a scale of 1 to 10 and (2) how much more money they would need to get to a 10 on the happiness scale. Commenting on the results, Norton said, “All the way up the income-wealth spectrum basically everyone says [they’d need] two to three times as much.”[2]

I decided to test this notion by asking a group of financially successful people I knew to answer those same two questions. The responses were surprisingly consistent: A technology app founder worth thirty million dollars said he would need two times more to be perfectly happy; a software entrepreneur worth one hundred million said he would need five times more; a venture investor worth three million said she would need three times more. With the exception of one enlightened investor worth twenty-five million who replied, “Honestly, I’m happy where I am” (although he added, “But if I had twice as much, I could probably fly private a lot more, which would be nice”), everyone up and down the net-worth spectrum said that two to five times more money was all they needed to reach the land of perfect happiness.

I’ll never forget a conversation I had with a friend who had recently sold his manufacturing company and made one hundred million dollars. I asked if he was happier now than he’d been, given that he was richer than most people could imagine, expecting him to say, Of course! His response surprised me. He told me that after he closed the deal, he had taken a group of friends and family for a weeklong trip on a rented yacht to celebrate. He was excited for the moment when everyone would board the beautiful vessel, which he had paid for with his hard-earned sale proceeds. But when everyone arrived, something peculiar happened. One of his friends looked over to the next mooring where an even bigger and more luxurious yacht was docked and commented, “Whoa, I wonder who’s in that one!” The happiness and satisfaction that my friend had felt around the moment quickly deflated at the comparison.

There’s always going to be a bigger boat.

Through the notable omission of money by the wise elders, the scientific research on money and happiness, and the anecdotal accounts from financially successful people, we can derive the most important lesson, the one that sits at the heart of this book:

Your wealthy life may be enabled by money, but in the end, it will be defined by everything else.


2.
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The Five Types of Wealth

If you do not change direction, you may end up where you are heading.

—Lao Tzu

In the third century B.C., King Pyrrhus of Epirus rose to power as the little-known leader of an expanding territory in Greece. A second cousin of Alexander the Great, he developed a reputation as a strong and strategic military leader. By 280 B.C., he had waged successful wars all over the peninsula and consolidated his power across much of the region.

But his military fortune would soon change.

In 280 B.C., King Pyrrhus received a request for support from the southern Italian city-state of Tarentum, which was at war with the Roman Republic. While Tarentum was not an explicit ally, King Pyrrhus recognized the threat that an expanding Roman Republic would pose to his power. Seizing upon the idea that “the enemy of my enemy is my friend,” he sailed to southern Italy with his large and well-trained army, ready to beat back the Roman invaders.

The battle, which was fought on a plain near the town of Heraclea, was initially quite lopsided, with King Pyrrhus’s forces overwhelming the ragtag Roman army, whose generals had clearly been expecting to walk over their tiny Tarentum foe.

The Romans rallied, however, and pushed back to great effect, staining the plain red with days of bloody hand-to-hand combat. By the end of the battle, King Pyrrhus was able to declare victory, but at an exceptionally high cost, losing many of his best soldiers, including his lead general.

Despite the losses, King Pyrrhus sensed an opportunity to extend the influence of his kingdom into southern Italy, and he decided to press forward, engaging the Roman enemy for the second time near the town of Asculum.

Yet again, King Pyrrhus was able to declare victory, but only after days of painful combat that left his army physically and mentally decimated. At the end of the battle, King Pyrrhus is said to have exclaimed, “Another such victory and we are undone!” His hand effectively forced by the cost of these “victorious” battles, King Pyrrhus of Epirus withdrew from Italy and returned home, where he would wage a few inconsequential campaigns before dying in relative obscurity in battle five years later.

But it’s not all bad for King Pyrrhus, whose desire to leave a legacy led him into those ill-fated battles against the Romans. His name indeed does live on, though perhaps not in the way he intended.

The term Pyrrhic victory now refers to the victory won at such a steep cost to the victor that it feels like a defeat. The victory damages the victor beyond repair. He wins the battle but loses the war.

This is not just a random history lesson. This is important: A Pyrrhic victory is what you need to avoid in your own life. And unfortunately, a Pyrrhic victory could be where you’re headed if you don’t change direction.

You’re walking this perilous path because of one simple mistake: You’re measuring the wrong thing.

Money.

When a measure of performance becomes an explicit, stated goal, humans will prioritize it, regardless of any associated and unintended consequences. You blind yourself to everything else, focusing on the single measure, no matter the costs elsewhere. Every new promotion, pay raise, and bonus feels like a win as you ignore the painful losses of a war slowly slipping through your fingers. Money has become not only the measure but the explicit, stated goal.

The war you wage is about happiness, fulfillment, loving relationships, purpose, growth, and health. If all the battles you’re fighting are exclusively about money, you may win these battles, but you will lose the war.

The warning signs on the path don’t involve loss of life and limb like they did for King Pyrrhus, but they aren’t pretty:

	You hit another quarterly profit target but miss another anniversary dinner.

	You earn a record bonus but fail to make it to a single one of your child’s sports games.

	You say yes to every single work call but can’t find time to reconnect with an old friend.

	You stay in a job for the security but allow your higher-order purpose to wither and die.

	You host five client dinners per week but can’t walk up the stairs without feeling winded.

	You never leave money on the table but won’t think twice about leaving your peace of mind there.



If you march ahead, eyes fixed on the financial horizon, the Pyrrhic victory awaits.

Your New Scoreboard

Your new scoreboard is the five types of wealth:

	Time Wealth

	Social Wealth

	Mental Wealth

	Physical Wealth

	Financial Wealth



Where the old, default scoreboard was entirely based on financial wealth, the new scoreboard is grounded in the diverse pillars that define a truly wealthy existence. With the five types of wealth, you are no longer waiting to arrive, because happiness and fulfillment—previously a hoped-for destination—are embedded in the journey itself. You don’t have to wait to arrive; you can feel like you’ve arrived every single day.

This new scoreboard dramatically outperforms the old across three major domains:

	Measurement: Incorporates all the pillars of a happy, fulfilling existence into your point-in-time measurement, which sets the stage for appropriate actions. Measure the right thing and you’ll take the right actions. Measure for the war and you’ll never lose sight of it amid the chaos of the battles.

	Decision: Provides a dynamic lens through which to evaluate minor and major life decisions. Rather than being narrowly focused on Financial Wealth, you can evaluate a decision based on its impact on all five types of wealth. A daunting decision on the old scoreboard (one that will have a negative impact on Financial Wealth) may prove exciting on the new scoreboard (because it will have a positive impact on several other types of wealth).

	Design: Provides a model for proactive life design that considers your changing priorities across the years and enables you to focus on specific individual battles without sacrificing your victory in the longer-term war. It creates clarity as you evaluate the trade-offs you are willing (and unwilling) to make to prioritize specific areas.



Each of the five types of wealth are individually important, but it’s the relationships across them—the interplay and prioritization—that are critical in building a comprehensively fulfilling existence.

Time Wealth is the freedom to choose how to spend your time, whom to spend it with, where to spend it, and when to trade it for something else. It is characterized by an appreciation and deep understanding of the precious nature of time as an asset—its value and importance. It is the ability to direct deep attention and focus to the highest-leverage activities. It is the control over your time, the ability to establish your own priorities—to set the terms on which you say yes or no to opportunities. If you have a life devoid of Time Wealth, you are trapped in a perpetual loop of busyness, running faster and faster but never making progress, with little control over how time is spent and whom it is spent with.

Social Wealth is the connection to others in your personal and professional worlds—the depth and breadth of your connection to those around you. It is the network you can rely on for love and friendship but also for help in times of need. It provides the texture that allows you to appreciate the other types of wealth. What good is the freedom to control your time if you don’t have anyone special to spend it with? What joys can physical vitality bring if you can’t enjoy physical pursuits with people you love? What satisfaction can money provide if there is no one to dote on? Social Wealth is defined by a few deep, meaningful, healthy relationships and a fulfilling breadth of surface ties throughout your community or culture. If you have a life devoid of Social Wealth, you focus on acquired social status and lack the consequential, weighty relationships that provide lasting satisfaction and joy.

Mental Wealth is the connection to a higher-order purpose and meaning that provides motivation and guides your short- and long-term decision making. It is grounded in a pursuit of growth that embraces the dynamic potential of your intelligence, ability, and character and an engagement in lifelong learning and development. It is the health of the relationship with the mind, the ability to create space to wrestle with the big, unanswerable questions of life, and the maintenance of rituals that support stillness, balance, clarity, and regeneration. If you have a life devoid of Mental Wealth, you live a life of stasis, self-limiting beliefs, stagnation, low-purpose activities, and perpetual stress.

Physical Wealth is your health, fitness, and vitality. Given its grounding in the natural world, it is the most entropic type of wealth, meaning it is more susceptible to natural decay, uncontrollable factors, and blind luck (positive or negative) than other types. Physical Wealth is defined by a focus on the controllable actions around movement, nutrition, and recovery and the creation of consistent habits to promote vigor. If you have a life devoid of Physical Wealth, you lack the discipline to maintain these habits and you are at the mercy of the natural physical deterioration that robs you of enjoyment, particularly in the latter half of life.

Financial Wealth is typically defined as financial assets minus financial liabilities, a figure often referred to as net worth. On your new scoreboard, there is an added nuance: Your liabilities include your expectations of what you need, your definition of enough. If your expectations rise faster than your assets, you will never have a life of true Financial Wealth because you’ll always need more. Financial Wealth is built upon growing income, managing expenses, and investing the difference in long-term assets that compound meaningfully over time. If you have a life devoid of Financial Wealth, you exist on a treadmill of matching inflows and outflows, a never-ending chase for more.

With these five types of wealth, you have a new scoreboard—one that will allow you to win the battle and the war.

The Seasons of Your Life

As you start to walk on the way, the way appears.

—Rumi

The 5 Types of Wealth is designed to help you thrive within and across the seasons of your life. But thriving does not mean you have to achieve some utopian state of bliss and perfect balance. Thriving is about information and action—understanding the role of each type of wealth, considering the levers to affect it, and acting on the appropriate levers in line with your long-term values and goals.

Thriving is not an end state—it is a continuous journey.

Your life does not follow a single, steady straight line through time. It ebbs and flows and has natural seasons, each characterized by different wants, needs, priorities, and challenges. Each season must be embraced for the good and the bad. When we embrace the current season, with all its imperfections and opportunities, and when we think of balance on multi-season time horizons, we find a way to thrive.

The ideal approach for the foundation-building season of your twenties may not be well suited to the compounding season of your thirties, the family-building season of your forties, the purpose-finding season of your fifties, or the retiree season of your sixties and beyond. Similarly, the ideal approach for your later seasons may not work for your earlier ones. There’s no predetermined guide for this journey. Everyone’s seasons are unique. Everyone’s definition of balance is unique. There are no fixed timelines on which you change, fail, learn, grow, and adapt. There are no requirements; there is no right or wrong.

You may have a season of professional growth, a season of divorce, a season of readjustment after a family tragedy, a season of inner health, or a season of new love. These five types of wealth will orient you within and across each and every season, through life’s great highs and its most challenging lows—a durable idea that provides value on the micro, zoomed-in level of the present season’s battle as well as on the macro, zoomed-out level of the multi-season war.

When you experience a pain, a rock-bottom moment, a tragedy, an end, there is a light that shines through from that darkness. The light is the blinding insight—the aha moment of clarity—that comes through when you see the other side. It’s the light I saw when my old friend told me I would see my parents only fifteen more times before they died. It’s the light an old man sees when he regrets never pursuing his passion in life. It’s the light parents see when their kid no longer wants to get tucked into bed. It’s the light a dying woman sees as she realizes her kids are the only people who remember the late nights she put in at the office.

It’s the light you hope you never see, the light you eventually will see, the light you need to see now.

You know the light exists—you even know what it looks like. You hear the stories, nod at the takeaways, and go on living the exact same way.

But to ignore the light is to live in the dark.

You need to act on the light, embrace what it can bring to your life.

That is what The 5 Types of Wealth is all about: a new way to measure your life, because when you measure the right thing, you take the right actions and create the best outcomes.

The journey is just getting started. Allow the light from the other side to shine on the path.

Now start walking.
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The Wealth Score

Your Wealth Score is your performance on the new scoreboard.

Everyone should take the quiz to establish a baseline Wealth Score prior to continuing with the book. This baseline will be what you measure your progress against as you build and balance your life across the seasons to come. You can and should come back to this assessment in the future to track your progress, just as you might once have tracked your financial net worth using an online tool.

To establish your Wealth Score, you take a simple quiz. There are five statements for each type of wealth; for each statement, respond with 0 (strongly disagree), 1 (disagree), 2 (neutral), 3 (agree), or 4 (strongly agree), then add up your score for each section and the total across the sections.

The maximum score for each type of wealth is 20 (you strongly agree with each of the five statements), and the maximum score overall is 100.

The Wealth Score Quiz

Time Wealth:

	I have a deep awareness of the finite, impermanent nature of my time and its importance as my most precious asset.

	I have a clear understanding of the two to three most important priorities in my personal and professional lives.

	I am able to consistently direct attention and focus to the important priorities that I have identified.

	I rarely feel too busy or scattered to spend time on the most important priorities.

	I am in control of my calendar and priorities.



Social Wealth:

	I have a core set of deep, loving, supportive relationships.

	I am consistently able to be the partner, parent, family member, and friend that I would want to have.

	I have a network of loose relationships I can learn from and build on.

	I have a deep feeling of connection to a community (local, regional, national, spiritual, and so on) or to something bigger than myself.

	I do not attempt to achieve status, respect, or admiration through material purchases.



Mental Wealth:

	I regularly embrace a childlike curiosity.

	I have a clear purpose that provides daily meaning and aligns short- and long-term decision making.

	I pursue growth and consistently chase my full potential.

	I have a fundamental belief that I am able to continuously change, develop, and adapt.

	I have regular rituals that allow me to create space to think, reset, wrestle with questions, and recharge.



Physical Wealth:

	I feel strong, healthy, and vital for my age.

	I move my body regularly through a structured routine and have an active lifestyle.

	I eat primarily whole, unprocessed foods.

	I sleep seven or more hours per night on a regular basis and feel rested and recovered.

	I have a clear plan in place to allow me to physically thrive into my later years.



Financial Wealth:

	I have a clear definition of what it means to have enough financially.

	I have income that is steadily growing alongside my skills and expertise.

	I manage my monthly expenses so that they are reliably below my income.

	I have a clear process for investing excess monthly income for long-term compounding.

	I use my financial wealth as a tool to build other types of wealth.



Visualizing Your Wealth Score

Using the results from your quiz, fill in the template to get a unique visual perspective on your baseline. The visual will provide a clear understanding of the strengths and weaknesses in your starting point and allow you to create goals to work toward a life of comprehensive wealth.

[image: Pie Chart: Wealth Score]


You can also take and share the assessment online at the5typesofwealth.com/​quiz.
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The Life Razor

Keeping the Earth in the Window

On April 11, 1970, the Apollo 13 mission rocket launched from the John F. Kennedy Space Center on Merritt Island, Florida. It was meant to be the third human landing on the moon’s surface, but that plan was derailed just three days into the mission when a short circuit led to an oxygen tank explosion that critically impaired the ship’s ability to complete the round trip back to Earth. The three astronauts—Jim Lovell, Fred Haise, and Jack Swigert—were forced to use the tiny lunar lander as a makeshift space lifeboat, living for multiple days in near-freezing temperatures to conserve power for their hoped-for return home.

The entire saga was detailed in Apollo 13, Ron Howard’s 1995 Academy Award–winning docudrama. In the climactic scene of the film, the three astronauts are faced with an impossible challenge, one with life-and-death consequences. As they approach atmospheric reentry, they are told by the mission operators that achieving the appropriate angle is essential—too shallow and their ship will skip off into space like a rock off a pond; too steep and their ship will ignite like a piece of dry kindling in a fire. To avoid these fates, they have to burn the engines and execute a correction to get themselves onto an optimal course and ensure their survival.

The problem: Given the state of the impaired ship, the correction must be manual, without benefit of the onboard computers usually used for such a maneuver. Without the computers managing the series of complex math and physics equations that govern orientation and alignment in space, the move is risky at best and doomed at worst.

In a moment of chaos, Commander Jim Lovell (played by Tom Hanks) proposes a solution: “Now, look, Houston, all we need to hold attitude is one fixed point in space. Is that not correct?”

He receives a quick affirmative reply from the mission command center. Holding the controls and peering out a small triangular window to his left, Lovell slowly moves the spaceship, and a familiar blue planet comes into view.

“Well, Houston, we’ve got one,” he says, staring intently at the Earth in the center of the small triangle. “If we can keep the Earth in the window, fly manually, the co-ax crosshairs right on its terminator. All I have to know is how long do we need to burn the engine.”

The bold strategy works, and the astronauts execute the daring manual burn and successfully reenter the atmosphere at the appropriate angle. They splash down in the ocean safely in one of the most heartwarming and dramatic movie endings of all time.

It was a historic final scene of survival and triumph that wowed audiences around the world, but the real insight from the scene has nothing to do with the movie, space, science, or even Tom Hanks.

The real insight has everything to do with the Earth and that tiny triangular window.

The Life Razor

In the study of philosophy, the term razor denotes any principle that allows you to quickly remove unlikely explanations or avoid unnecessary steps. It allows you to metaphorically shave away unneeded explanations or actions. Today, the term is broadly applied as a rule of thumb that simplifies decision making.

There are many well-known razors:

	Occam’s razor, named for fourteenth-century philosopher William of Occam, states that when weighing explanations for something, the one with the fewest necessary assumptions is generally the correct one. The simplest explanation is the best one. Simple is beautiful.

	Hanlon’s razor, a tongue-in-cheek adage stating that one must never attribute to malice that which is adequately explained by stupidity. It’s best applied to politics, relationships, and general online discourse.

	Hitchens’s razor, created by and named for the late author Christopher Hitchens, states that anything asserted without evidence can also be dismissed without evidence. A useful rule that will save you from wasting time on pointless arguments.



Keeping the Earth in the window was, in an abstract sense, a razor for the Apollo 13 astronauts. In the chaos of the moment, facing an impossible challenge with hundreds of variables that might send them to their graves, the astronauts identified a beautifully simple, single point of focus, a rule of thumb that allowed them to shave away unnecessary actions and simplify the complex manual correction.

This story offers a powerful metaphor for your life.

Inevitably, you will encounter opportunities, chaos, challenges, and complexity that will test you:

	A shiny new job that tempts you to leave the company you love

	The death of a family member or dear friend

	A job loss that takes your financial situation from good to bad

	Health problems that affect those closest to you

	Relationship struggles with someone who once felt like your rock

	A critical decision that feels too heavy and difficult to make



It’s easy to allow your priorities to fall victim to these encounters, to lose yourself in the chaos. In these moments, you need your own single point of focus—your own rule of thumb to simplify your decision making, a foundational decision-making heuristic that will allow you to navigate the uncertainty and trials of life with the confidence of an experienced explorer. You need to keep the Earth in the window.

You need a Life Razor.

Never Miss a Tuesday Dinner

In January 2023, entrepreneur Marc Randolph, the cofounder and first CEO of the streaming pioneer Netflix, posted a photo of a short, handwritten note with the caption “My definition of success.” In it, Randolph described a weekly nonnegotiable ritual that he had maintained throughout his ultra-successful technology career:

“For over thirty years, I had a hard cut-off on Tuesdays. Rain or shine, I left at exactly 5 p.m. and spent the evening with my [wife]. We would go to a movie, have dinner, or just go window shopping downtown together.”

I spoke to Randolph a few months later and asked him about the origin of the Tuesday-dinner rule and its importance to his life.

Early in his career, he told me, he was working eighty-hour weeks, completely immersed in the start-up world. When his relationship began to suffer, Randolph said, “I realized that I was the problem, because I was expecting her to take the leftovers of what I was able to offer, and that felt wrong to me.” But rather than ignoring the problem or expecting it to solve itself, he took matters into his own hands. “Everything comes from what you put first,” he said. “I needed to reprioritize my allocation of time.”

The Tuesday dinner became a nonnegotiable ritual. Even as he was starting one of the most transformative technology companies of the modern era, Randolph stuck to it. “Nothing got in the way of that. If you had something to say to me on Tuesday afternoon at four fifty-five, you had better say it on the way to the parking lot. If there was a crisis, we were going to wrap it up by five.”

But the Tuesday-dinner rule wasn’t about the dinner—not really. “It was all about symbolism, ripple effects into every other area of my life. The ritual illustrates to me and everyone around me—my family, my partners, my employees, my friends—what my priorities are.” It was a small, consistent weekly display of respect and admiration for what he valued most in life, a strong signal through action, not words. His wife sees his commitment to their relationship and love, which strengthens her own commitment to the bond. His children see his dedication to their mother and the family unit, which makes them secure in their understanding of their role in his world. His employees see his priorities and boundaries with his family and are encouraged to set their own, which makes them more loyal and focused during the hours at work.

One action—a weekly Tuesday-evening dinner—with ripple effects that extend well beyond.

“I resolved a long time ago to not be one of those entrepreneurs on their seventh start-up and their seventh wife. In fact, the thing I’m most proud of in my life is not the companies I started, it’s the fact that I was able to start them while staying married to the same woman; having my kids grow up knowing me and (best as I can tell) liking me, and being able to spend time pursuing the other passions in my life. That’s my definition of success.”

Most important, that idea (“I will never miss a Tuesday dinner”) is an identity-defining statement for Marc Randolph. It is clear, controllable, and serves as a reminder-to-self of the type of person he is. When a new situation or opportunity arises, good or bad, he can ask himself, “What would the type of person who never misses a Tuesday dinner do in this situation? How would he handle it?” This is where the true power lies—in the connection of a single, elegant statement to how your ideal self shows up in the world.

“I will never miss a Tuesday dinner” is Marc Randolph’s Life Razor, his single point of focus that allows him to cut through the noise, maintain perspective and balance, make decisions in line with his core identity, and create positive ripple effects throughout his world. Without one, you’re leaving life to chance; like a mountain climber caught in a blizzard, you’ll become blinded by it, lose all points of reference, and wander aimlessly, praying for the storm to subside. With one, you’ll see clearly—the storms won’t be any less turbulent, but you’ll be well equipped to navigate through to the other side.

Marc Randolph found his Life Razor. Now let’s help you find yours.

Sharpening Your Life Razor

Your Life Razor is a single statement that will define your presence in the current season of life.

A powerful Life Razor has three core characteristics. It is:

	Controllable: It should be within your direct control.

	Ripple-creating: It should have positive second-order effects in other areas of life.

	Identity-defining: It should be indicative of the type of person you are, the way your ideal self shows up in the world.



To bring this to life, let’s look at an example from my own life.

“I will coach my son’s sports teams” is my Life Razor:

	Controllable: I am in control of making the time to coach my son’s sports teams. I can take the actions necessary to have freedom to participate in these activities and to be the type of father who he is excited to have around him as a coach.

	Ripple-creating: By taking these actions and making this commitment, I will show my son the value I place on our relationship. He will feel empowered by my support. My wife will see my dedication to our son and family and strengthen her dedication to us. My team and business partners will see my family priorities and feel encouraged to establish their own personal priorities, which will make them focused and loyal.

	Identity-defining: I am the type of person who coaches my son’s sports teams. This person is present, connected to his family and community, committed to his purpose as a father and husband; he takes care of himself and others and declines opportunities that may infringe upon freedom or jeopardize reputation.



When new challenges appear, I use my Life Razor to navigate the situation:

	An interesting professional opportunity arises. It will mean more money and prestige but require more travel and time away for the next two years. I pause and ask myself, What would the type of person who coaches his son’s sports teams do here? The answer: He would be committed to prioritizing his most important relationships over additional money or prestige. This helps me think through the trade-offs on time and freedom so I can either adjust the opportunity to fit my life or turn it down.

	A challenging family situation arises. It would be easy to ignore or outsource the struggle. I ask myself, How would the type of person who coaches his son’s sports teams step up here? The answer: He would confront the struggle, face it head-on, and stand as a pillar of strength for his loved ones. This helps me clarify my response and encourage resilience in our family unit.

	A potentially life-changing financial opportunity arises but it carries reputation risk. I might be tempted by the money, but I know that the type of person who coaches his son’s sports teams would never jeopardize his son’s respect and admiration for money. I pass up the opportunity.



The simple statement “I will coach my son’s sports teams” becomes a dynamic defining rule for life—my Life Razor.

It’s time to define your Life Razor.

The goal is to complete this sentence: “I am the type of person who [blank].” To do so, write down the actions and character traits that capture your ideal identity. If you were able to attend your own funeral, what would you want everyone to say about your actions, about who you were and how you lived? List them. Then zoom out and contemplate the bigger picture. What single action from the list would imply all the others?

Here are a few examples from real people who’ve completed this exercise to spark your thinking:

	Mid-forties investment professional: I am disciplined. I delay gratification; I never chase the shiny thing. I wake up early and train my body and mind. I take care of myself and others. I work hard on things that matter to me and take pride in punching the clock for people who are counting on me. “I wake up early and do hard things” is my Life Razor.

	Mid-thirties stay-at-home mother: I am a caregiver. I am the mother that I wish I had when I was growing up. I always have energy for my kids, no matter how tired I am. I am in a season where I prioritize their growth and development. “I always tuck my kids into bed” is my Life Razor.

	Mid-twenties consultant: I am fiercely loyal. I am trustworthy. I have high emotional intelligence. I am always there to sit with a friend in need. I prioritize my relationships and the people on the journey with me. I never let someone down if they’re counting on me, professionally or personally. “I never let a friend cry alone” is my Life Razor.

	Mid-thirties entrepreneur: I prioritize my family and friendships above all else. I show up for the people I love. I am protective, supportive, and giving. I always make it to the game, concert, parent-teacher meeting, or doctor’s appointment. I take care of myself physically and mentally so that I can take care of others. I am focused and get things done efficiently to make these priorities work. “I never miss a recital” is my Life Razor.

	Mid-sixties retiree: I am a servant leader. I believe in the world-changing power of good deeds. I always take care of others, both in my inner circle and in the extended circles of my community. I value reputation, goodness, and legacy above all near-term pleasures. “I do one good deed each day (and never tell anyone about it)” is my Life Razor.



In each example, the single-statement Life Razor becomes a broad, identity-defining rule for life that covers the entire range of traits and actions. It’s easy to see how the identity the rule shapes can be used to clarify the appropriate, identity-aligned response in a wide variety of life situations.

Pause here and walk through the exercise. Give yourself time to think deeply and reflect. Write down a few options. Test each against the three core characteristics (controllable, ripple-creating, identity-defining). Narrow down the options to select your starting version. Place it somewhere visible—it should always be top of mind as you face life’s opportunities and challenges. When they come, turn to it. What would the type of person who [blank] do in this situation? How would that person handle it?

Your Life Razor can (and will) change across the seasons of your life. It may look very different when you’re a single twenty-four-year-old than it does when you’re a married forty-year-old—and it will certainly look different when you’re a parent to young children, a parent to adult children, or a grandparent. Revisit the exercise every few years to assess its continued value and relevance. Adjust and redefine it accordingly.

I’ve never met Tom Hanks, but he changed my life. If you identify your Earth in the window—your Life Razor—and keep it top of mind, I’m willing to bet he’ll change yours too.
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Your True North

Climbing the Right Mountain

There is no favorable wind for the sailor who doesn’t know where to go.

—Seneca

On my thirty-second birthday, my parents gave me a small silver compass. Inscribed inside was a short message:

Sahil—So you may always know where your true north lies. Mom & Dad

[image: ]
A photo of the compass gifted to me by my parents



Their deeper message: Life is about direction, not speed.

When our old friend King Pyrrhus of Epirus charged into fevered battle with the Roman Republic in the third century B.C., he did so with a desire to crush his enemy as quickly as possible. He emerged victorious from the battle, only to realize his “victory” had set him on an inevitable course to lose the war. Far too many people are destined for a similar fate.

To avoid it, you need to focus on direction. You need to keep your compass pointed at your true north.

Goals and Anti-Goals: Calibrating the Compass

In each section summary to follow, you will be asked to use a goal-setting framework to clearly calibrate your compass associated with that specific type of wealth. This compass works synergistically with your Life Razor: Your Life Razor establishes your identity—who you are and what you stand for—while your compass defines where you’re going, your vision for the future. You will turn to your Life Razor when challenges or opportunities arise, but your compass will dictate your direction as you build toward your dream life.

The goal-setting framework you will use has two connected components:

	Goals

	Anti-goals



Goals are the things you want to happen on your journey. This should include your big, audacious, long-term ambitions and your medium-term “checkpoint” objectives. If the long-term ambition is the summit of the mountain, the medium-term objectives are the mid-climb campsites—you can’t get to the summit without reaching these checkpoints along the way. To establish your goals, reflect on what you really want to achieve in each area of life. Identify one big, ambitious summit, then work backward from these long-term ambitions to establish medium-term objectives that represent the two to three logical “campsites” along the climb to that summit.

Anti-goals are the things we don’t want to happen on our journey to achieve our goals.

The concept of anti-goals is derived from entrepreneur Andrew Wilkinson, who cites a 2017 conversation with his business partner as its origin. “Our true goal was actually pretty simple: We wanted to enjoy our time at work, but without the same problems—jammed calendars, constant travel, no time with kids, not enough sleep—that plagued many of our successful friends.”

Andrew and his partner were longtime admirers of the late investor Charlie Munger, who famously said, “All I want to know is where I’m going to die so I’ll never go there.” That quote sparked their thinking: They needed to invert the problem. Just as they set goals for what they wanted to happen, they needed to set anti-goals: things they wanted to avoid.

To paraphrase Munger, anti-goals are about knowing where you’re going to (metaphorically) die so you never go there. If the goals are your summit, anti-goals are the things you don’t want to sacrifice while climbing—like your toes, your sanity, and your life. You want to reach the summit, but not at the expense of these things.

For example, if your long-term goal is to become a CEO, your anti-goals might be spending more than ten days away from your family per month, allowing your health to suffer from stress and travel, and loosening your moral standards to achieve profit targets. You want to achieve your goal, but not if it means having these three negative outcomes.

To establish anti-goals, look at your goals, but rather than think about this great outcome, invert the problem—flip it on its head:

	What are the worst possible outcomes that could result from your pursuit of these goals?

	What could lead to those worst possible outcomes occurring?

	What would you view as a Pyrrhic victory—winning the battle but losing the war?



Using your answers to these questions, select one to three specific anti-goals for each long-term goal.

Once your goals and anti-goals are established, your compass is calibrated for the journey.

High-Leverage Systems: Building the Engine

If your goals and anti-goals establish your direction, the high-leverage systems are the engine that drives you forward into that envisioned future. In his bestselling book Atomic Habits, author James Clear famously wrote, “You do not rise to the level of your goals. You fall to the level of your systems.”

Systems are the daily actions that create forward progress. Leverage amplifies the output of a single unit of input. Combining the two ideas, high-leverage systems are the daily actions that create amplified, asymmetric forward progress. To understand this, we briefly turn to a legendary soccer star and the most famous investor of all time.

It’s December 18, 2022, and Lionel Messi walks slowly around the pitch of Lusail Stadium in Doha, Qatar. He looks around, gazes off into space. It’s easy to imagine this is a scene from a pregame practice or following a game’s conclusion—but it is not. Lionel Messi is walking slowly around the pitch in the 107th minute of the most important match of his life—the World Cup final against France—with ninety thousand screaming fans in the stands and over one billion people watching worldwide.

Suddenly, he sparks into action. As if possessed, he sprints forward at an angle, receives a pass from teammate Lautaro Martínez, and quickly routes the ball to teammate Enzo Fernández, who sends it back to Martínez. Martínez shoots, but a spectacular save by France’s goalkeeper Hugo Lloris deflects the ball straight to Messi. As he has done so many times in his career, Lionel Messi controls the ball and fires a shot into the goal, giving Argentina the lead in extra time. They would go on to win the match in a penalty shoot-out, cementing Lionel Messi’s case as the greatest soccer player of all time.

Messi’s almost incomprehensibly long list of professional accolades includes (at the time of this writing) a record eight Ballon d’Or awards and six European Golden Shoes, given to the best player of the year and the leading goal scorer, respectively; he also holds the records for the most goals in La Liga, the Supercopa de España, and the UEFA Super Cup, and the most officially recorded assists in soccer history. In a world of sports dominated by perfect physical specimens who outrun, outjump, and outhustle their opponents, Lionel Messi stands out as an anomaly. He is just five foot seven and weighs under 160 pounds, and if you watch him play, he often appears sluggish, even lazy. A Google search of Lionel Messi lazy yields about five hundred thousand results, most of them noting his propensity to walk around the soccer pitch while his teammates and opponents are sprinting feverishly in various directions. It is the most talked-about walking habit in the world. In the run-up to Argentina’s 2022 World Cup final, The New Yorker published an article with a subtitle that said Messi “can often be found off the ball, strolling and dawdling and looking mildly uninterested.”

But it turns out Lionel Messi’s walking is far from laziness—it’s strategy. Interestingly, it’s the same strategy employed by the world’s most successful investor.

Warren Buffett is known as the Oracle of Omaha for a reason. Over an investing career spanning more than seventy years, he has achieved compounded annual returns of over 20 percent, an astonishing feat over such a long time. To put this figure in perspective, if you had invested $10,000 in Buffett’s Berkshire Hathaway in 1965, it would be worth an eye-watering $300 million today. In a world of investing dominated by high-frequency trading and high-tech algorithms designed to outmaneuver the markets and competition, Warren Buffett stands out as an anomaly. He generated these results while making fewer investments than the average casual day trader. Commenting on his strategy, he once quipped, “The trick in investing is just to sit there and watch pitch after pitch go by and wait for the one right in your sweet spot.”[3]

So what do the young soccer star and the old investing whiz have in common? Both focus their energy on a few key moments and ignore the rest. When they’re on, they deploy their energy in a concentrated, glorious burst. When they’re off, they wait, conserve, and position themselves slowly and strategically into locations that will be advantageous in future moments. They work smart—not hard.

Lionel Messi and Warren Buffett understand the power of high-leverage systems. Whereas most people operate in a fixed, symmetric loop of inputs and outputs—with one unit input for one unit output—Messi and Buffett identify and focus their energy on the actions and decisions that are likely to generate one hundred units of output for their one unit of input. They fundamentally break the fixed relationship of inputs and outputs to create asymmetric outcomes.

If the greatest soccer player and the greatest investor of all time share this common trait, we should take heed. The guides at the end of each section will arm you with proven high-leverage systems for each domain. To establish your high-leverage systems, consider the guides and select the actions that will create meaningful progress toward your envisioned future.

The Dimmer Switch: Avoiding the On/Off Trap

An old school of thought would contend that your focus on each type of wealth exists in a binary state: on or off. It would say that you can have, at most, two types flipped on at any point in time and that the other three types would have to be flipped off.

The fundamental problem with this is that if one remains off for too long, it can never be turned on again. If you don’t nurture and cultivate your relationships in your twenties and thirties, you won’t have them in your forties. If you don’t invest in your health in your forties and fifties, you won’t have it in your sixties. If you don’t take care of your mind in your sixties and seventies, you won’t have it in your eighties.

This book rejects that old school of thought and offers a new one: If you have the appropriate goals, anti-goals, and high-leverage systems, your focus on each type of wealth can exist on a dimmer switch rather than an on/off switch. This shift is important. It allows you to prioritize your values and goals for the present season without turning off any one area, something that leads to atrophy that proves painful (and difficult) to reverse.

Let’s consider an example of a potential life arc to bring this new school of thought into focus:

Season 1: You’re just beginning your career. You want to establish a solid financial foundation and build marketable skills. Financial and Mental Wealth become the primary goals. Your anti-goals are allowing Time, Social, and Physical Wealth to atrophy in the pursuit of these goals, so you adopt a few high-leverage systems for maintenance. During this season, you dramatically improve your Financial and Mental Wealth and maintain the others.

Season 2: You’re starting a family. You want to prioritize your relationship with your family but worry that the progress you’ve made in your career and finances will suffer. Time and Social Wealth become the primary goals. Your anti-goals are allowing Financial and Mental Wealth to diminish after the progress from Season 1, so you adopt a few high-leverage systems for maintenance. During this season, you have the freedom and energy to be an active figure in your family’s formative years, and while you may not have accelerated your career trajectory, you have certainly kept it from deteriorating.

Season 3: Your family is less of a demand on your time and energy. You want to prioritize your purpose and improve your health. Mental and Physical Wealth become the primary goals. Your anti-goals are allowing Social and Financial Wealth to deteriorate, so you adopt a few high-leverage systems for maintenance. During this season, you find new energy for life from your purpose-imbued days and improved vitality, and your most important relationships and financial needs are preserved.

Season 4: You’re retired. You’ve managed to navigate a thoughtful, dynamic balance across the seasons of your life and are ready to enjoy the fruits of your efforts. You want to prioritize your relationships in this final season. Social Wealth becomes the primary goal. Your anti-goals are allowing Time, Mental, Physical, and Financial Wealth to meaningfully recede from the levels you have built in your thoughtful approach across the prior three seasons, so you adopt a few high-leverage systems for maintenance of these areas. During this season, you find deep joy and fulfillment in human connection and flourishing relationship depth while the other areas are maintained at previous levels. You sail off—literally or figuratively—into the sunset years of life.

The concept of a dimmer switch should also mitigate much of the undue personal and societal pressure to make constant forward progress in every area of life. When my son was born, my wife, Elizabeth, was deeply certain of her desire to be as present as possible during the first few years of his life. But doing so would have meant stepping off the track as a star fashion designer rapidly rising through the ranks in a competitive industry. It wasn’t the decision itself that was challenging—she knew what she wanted—but the weight of the external perception of the decision gave her significant pause. She felt the cultural pressure to do more, to make more, and to impress more. It was the same weight that I felt when I left my high-paying job to pursue a different path. I endured the confused looks from friends and colleagues, the assumption that I must have burned out, and a comment from a mentor, who remarked, “This will either work out, or it’ll be the worst decision of your life.” For both me and my wife, the idea that this was one season among many—that we could prioritize certain things and maintain others—was deeply empowering.

Consider the mentality of surfers riding a wave. They fully enjoy this wave, with the wisdom and awareness that there are always more waves coming. They know they don’t have to ride every single wave that comes their way. They are aware that patience and proper positioning are all that matters for when the next wave inevitably comes. They know the only way to live is by putting themselves out there in the water, because they can’t catch any waves sitting on the shore. You need to adopt the surfers’ mentality with respect to the seasons of your life. There will be seasons of growth and seasons of maintenance for each type of wealth. Enjoy each season for its individual beauty, position yourself for future seasons according to your values and goals, and always place yourself in the water.

Course Correction: Recalibrating the Compass

Tiny deviations from the optimal course can be catastrophic. You need a process for real-time course recalibration—constant evaluation, correction, and adjustment on your journey.

At the end of each month, ask yourself three tactical questions:

	What really matters right now in my life, and are my goals still aligned with this? Assess the quality of your goals and ensure that they still serve as true north.

	Are my current high-leverage systems aligned with my goals? Assess the quality of your high-leverage systems and whether they create the appropriate momentum.

	Am I in danger of running afoul of my anti-goals? Assess the quality of your environment and decisions to evaluate any changes that need to be made.



The monthly ritual takes thirty minutes and creates an opportunity for regular reflection and minor course corrections that are essential on your journey.

At the end of each quarter, add these four questions to your regular ritual:

	What is creating energy right now? Review your calendars from the prior quarter. What activities, people, or projects consistently created energy in your life? Did you spend ample time on these energy creators, or did they get neglected? Recalibrate to spend more time on these in the quarter ahead.

	What is draining energy right now? Review your calendars from the prior quarter. What activities, people, or projects consistently drained energy from your life? Did you allow energy drainers to persist, or did you cut them off in real time? Recalibrate to spend less time on these in the quarter ahead.
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