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Notes on This Book

This is a book of Elon’s ideas in his own words. I built this book entirely out of transcripts, tweets, and interviews over his entire life to date. The body of this book comes directly from him. On this, a few important points:

	Transcripts have been edited for clarity, brevity, and flow multiple times.
	Given potential for fakes, edits, and misquotes, I can’t be certain of every source’s authenticity.
	Please verify phrasing with a primary source before citing Elon from this book.
	Please interpret generously.


Everything in this book is taken out of context. To create this book, I recontextualized ideas in an attempt to make them more accessible, useful, and memorable.

As ideas passed through time, space, and medium, phrasing may have shifted in flight. Every effort was made to keep the original intent, but errors are possible. His original intent may be different from your interpretation in a different time, format, and context.

All brilliance in this book is Elon’s; any mistakes are mine.

Highlights

Highlights are used to summarize or punctuate an idea. You could flip through the book reading just these and find valuable ideas. Highlights are easy to spot because they look like this:

I am a highlight.

Bolded Questions

Many excerpts are from interviews; some are written to provide proper context. The questions help create the feeling of an intimate dialogue between you and Elon.

Skip Around

Jump to anything that interests you and skip anything that doesn’t. This is a choose-your-own-adventure book, though some ideas build on previous examples.


Foreword

—by Naval Ravikant

You’re holding in your hands the only book an entrepreneur needs. A lone founder takes a unique journey to discover and encapsulate the truth into a product. Weighted by responsibility and expectation, the founder seeks out mentors and books—but the best mentors can’t be hired, and the books are either anecdotal or academic. The only reliable teacher is bitter experience.

In this book, Eric put his ego aside and did the thankless work of compiling Elon’s best lessons, in Elon’s own words, as practical as possible. This isn’t a tedious biography or recounting of events, it’s the explanation and the manual. An eager co-founder stole my first copy, and my coworkers will get the next twenty.

Elon is the greatest entrepreneur since Steve Jobs, but he isn’t just a copy. History doesn’t repeat, but it does rhyme, and it’s the occasional Napoleon, whether in science, art, or politics, who appears and reroutes the inexorable forces of history with a unique vision and drive. Hard work is common, intelligence uncommon, courage rare—and Elon combusts all three.

The banal observation is that he’s a founder of Tesla, SpaceX, OpenAI, and Neuralink. These companies, however, are just means to products—the self-driving cars, the autonomous robots, the thinking machines, and the awe-inspiring, ground-shattering, heavy rockets that thunder into space and land on their toes. Even the products are just a means unto the mission. If it’s allowed by the laws of physics, and takes us into our sci-fi dreams, Elon will drag us there.

The wealth, the fame, and the envy are a byproduct. Crabs in the gravity well, blinded by politics, will point to his father’s and the government’s money. But envy says more about the envious than the envied. Elon sleeps on the factory floor, doubles down every time, and never gives up. The people worth impressing are impressed, and millions of children are inspired to make real change. Culture is downstream of the technology that enables us to be generous and free, and Elon will be remembered long after the big talkers and small doers are forgotten.

As Chief Engineer, Elon reminds us that building value is building things, not financing or managing them. It’s a better world when the richest man is one who creates wealth, rather than shuffles it around, or seizes it in the name of the people.

Wealth, as the physicist David Deutsch wrote, is the set of physical transformations that we can effect—true for both individuals and societies. The main component of wealth is knowledge, not capital. By creating new knowledge, and then instantiating it in products that are duplicated and distributed, Elon and his fellow entrepreneurs are engines of wealth creation and distribution.

You may have the opportunity to ask yourself: When humanity went to the stars, what were you doing? When men walked on Mars, were you mocking them or exhorting them? When they mined the first asteroids and built the first space stations? When fleets of self-driving cars reclaimed cities from parking and traffic? When the paraplegics rose up and walked alongside us? When the robots took over the miserable and repetitive work? Were you in the front row, cheering? Or sour-faced in the bleachers, jeering?

There is even a third option—young or old, your life isn’t over yet. Elon’s methods are copy-able, in matters big and small. Eric has laid them out for you as plainly as possible. If your motives are pure and greater than yourself, the world will conspire in its subtle ways to help you. When one man shows what’s possible, a million arise, not as followers, but as missionaries in their own right.

You don’t have to do what Elon does, and you don’t have to do it his way, but this short life is best spent in the arena, on something other than the mundane and insatiable self. Reject the craving for comfort and social approval. Reorient to the optimism of youth. Leave those talking and dividing, and get on the path to learning and building.

Your energy is best spent with like-minded people who are unstoppable on a mission to make something beautiful. Don’t make the thing to make the money, make the money so that you can make the thing. Don’t get paid for work, get paid so that you can do your best work. Rise up, choose inspiration over envy, and show your younger and older selves that the desires of this life were completely and totally exhausted into the universal will.


Eric’s Welcome to This Book

Hello, and welcome!

I’m delighted you picked up this book. I’ve put thousands of hours into collecting, curating, and editing Elon’s most useful ideas for you.

You may be seeking purpose, a mission worthy of your life’s effort. You might already have a clear purpose and seek the tools for success. You will find both in this book.

Elon’s purpose is to help humanity survive and thrive. He thinks in sweeping timescales, like a sci-fi epic. By funding and leading SpaceX and Tesla, Elon Musk has done the entrepreneurial equivalent of running a two-minute mile. Twice. At the same time.

Regardless of your industry, mission, or beliefs—there is something to learn from this feat.

After seeing what Elon and his teams have accomplished, we stand taller, and the universe seems smaller.

To me, Musk represents the idea that I am capable of more than I ever imagined. Even more importantly, he shows that together we are capable of the currently impossible.

He models our moral duty to grab the impossible and drag it into the possible through massive effort, ingenuity, and force of will. This is how we build an ever-better future.

In the past, the richest man on Earth was a monarch, oil heir, or financier. Now, the richest man on Earth is an engineer, entrepreneur, and American immigrant who has taken massive personal risks to build new things that solve problems on a planetary—and interplanetary—scale. We are learning to respect the builders more than the rulers.

Elon Musk has joined a lineage of legendary entrepreneurs who transformed our culture. Henry Ford’s greatest impact was creating car culture. Steve Jobs’s greatest impact was on computer culture. Elon Musk’s greatest impact will be advancing the culture of engineering, entrepreneurship, and adventure over the next century.

Elon’s energy, vision, and his team’s achievements have stoked a fire in my chest. I feel activated to advance human prosperity, knowing that humans are a few years into an inspiring million-year journey of knowledge and construction. Working on this book gave me a new level of spiritual satisfaction and inspiration. You and I may be ants, but we are building an intergalactic cathedral.

I want you to stare down the biggest problems humanity faces and attack them with furious ingenuity. If the next generation has one million Musks, our grandchildren will flourish beyond our wildest dreams.

One million Musks. That’s my dream for this book.

Seeing life-changing ideas dissolve into the algorithms breaks my heart. I build these books to rescue knowledge and preserve it in our most proven, permanent format.

When I create books, I focus on making them as useful as possible. No fluff, no filler. I hope you have a highlight on every single page.

As you read, imagine you are out to dinner with Elon Musk. You’re deep in conversation as he shares stories and ideas you can apply in your own life and work. I hope you feel personally tutored by the greatest living entrepreneur.

I focus entirely on Elon’s most useful ideas. We spend zero pages on Elon’s family life or politics. This is not a biography or a gossip column. My books are about sharing timeless ideas that work.

This book has four parts:

	Pursue Purpose: The foundations of a unique life
	Ultra Hardcore Work: Mindsets and principles for achieving the barely possible
	Building Companies: Stories and strategies from PayPal, Tesla, and SpaceX
	On Behalf of Humanity: How you can be part of elevating the future of humanity


The first half is filled with principles and tactics Elon uses to guide his life and build his companies. I guarantee you will get valuable ideas in the first few pages.

The second half has more stories. They share Elon’s adventures and how he applied his principles to choose worthy missions and built SpaceX and Tesla. We finish with Elon’s view of the years ahead and how you can make an impact.

When you’re done reading (maybe a few times!), I hope you enact more of Elon’s hardcore work ethic, boundless optimism, and unabashed courage.

If this book resonates with you, know that we’re fast friends. You’re joining a global community of allies in pushing progress. I’d love to hear from you and hope you will help us spread these ideas far and wide. Let’s leave humanity better than we found it.

Forward. Together.

Eric


“All of physics is either impossible or trivial. It is impossible until you understand it, and then it becomes trivial.”

—Ernest Rutherford1

1 Elon Musk (@elonmusk), X (formerly Twitter) account, https://x.com/elonmusk.

Now, here is Elon in his own words…


Part I

Part I: Pursue Purpose

I don’t mind if my legacy is accurate or inaccurate, as long as I die feeling I’ve done the right thing for the future of Consciousness.2

2 “Elon Musk: ‘10X Every 6 Months,” Farzad, April 8, 2024, YouTube video, 32:28, https://www.youtube.com/watch?v=FPpPTp7FIHY.

Living a Purposeful Life

You can choose to be not ordinary.

You can choose not to conform to the conventions taught by your parents.

It’s possible for ordinary people to choose to be extraordinary.3


Be Useful

Don’t aspire to glory; aspire to work.4

The measure of success in my life is: “How many useful things can I get done?”

On a day-to-day basis, I wake up in the morning and ask, “How can I be useful today?”

I want to maximize my utility. It’s difficult to be useful at scale.5

I can’t always get it right, but I aspire to make our future good. Sometimes I make mistakes. But, I try to take the set of actions most likely to improve the probability that the future will be good.6

Try to be useful. Do useful things for your fellow human beings and the world. It’s hard to be useful, to contribute more than you consume. Can you have a positive net contribution to society? Aim for that.7

I have a lot of respect for someone who puts in an honest day’s work to do useful things. I admire anyone making a positive contribution to humanity. Whether that is in farming, technology, entertainment, or whatever else. To anyone useful to the rest of humanity: I admire you greatly.8

Q: How do you know if you’re helping?

I think about it mathematically. How many people you helped, multiplied by how much help you provided each person, on average. How many people you helped, and how much—that’s the total utility (usefulness).9 It’s almost like the physics definition of true work. If you aspire to do true work, your probability of success is much higher.10

For any product you’re trying to create, ask yourself the utility improvement compared to the current state of the art, multiplied by how many people it would affect.

Building something that makes a big difference to a small number of people is just as great as something that makes a small difference for a vast number of people. Mathematically, the total positive impact would be roughly similar for those two things. It’s about trying to be useful.11

This is the mathematical first principles perspective—utility and numbers. Is some simple app really making people’s lives better? If it’s affecting a lot of people positively, even in a small way, then yes, that is good.12

Not every product needs to change the world. Many people do lots of useful things. Just ask yourself, is what I’m doing as useful as it could be? The goal of an organization should be usefulness to society. Not every product will change the world, but if it’s making people’s lives better, that’s great.13

This is the same advice I give to my own children: “Follow your heart in terms of what you find interesting or fulfilling to do.”14 I hope they will work extremely hard and become productive contributors to society. I’m also hopeful they will do things like engineering, writing books, or just in some way, adding more than they take from the world.15

A useful life is worth having lived.16


Fight for the Future

Fight for the things that make you excited about the future.

The future will not get here fast enough unless we force it.17

I want to make sure there is a good future for humanity. We’re on a path to understanding the nature of the universe, the meaning of life. Why are we here; how did we get here?

I came to the conclusion that if we can advance the knowledge of the world—if we can do things that expand the scope and scale of consciousness—then we’re better able to ask the right questions and become more enlightened. That’s the only way forward.

I use scale and scope because we benefit from more consciousness and more variety in consciousness. If everyone is thinking about exactly the same things the same way, that may not create new knowledge.18 I’m motivated by curiosity more than anything.19

I almost had an existential crisis trying to figure out “What does it all mean? What’s the purpose of things?”

In college, I would wonder about the future and what areas were really going to have an important impact on the future of humanity as a whole. This wasn’t for a paper, just what I thought about in the shower. I came up with five areas.20

The three areas I thought would have the biggest positive impact on the future of humanity were the internet, the transition to sustainable energy, and space exploration—in particular the extension of life to multiple planets.21

The other two, artificial intelligence and rewriting genetics, were a little more uncertain in terms of net benefit. They could be a double-edged sword, and we’re not sure which edge is the worst.22

I didn’t ever expect to be involved in space exploration and expansion, but it seemed important to me even then. Eventually, with the capital from selling PayPal, I was able to work on all three.23

Q: What would you say is your most core skill?

I don’t worship anything, but I devote myself to the advancement of humanity using technology.

My core personal competence is technology. If something has to be designed or invented and you must ensure the value of the thing you create is greater than the cost of the inputs—that’s my core skill.24

I look at the future from the standpoint of probabilities. It’s a branching stream of probabilities, and actions we can take now affect those probabilities: Accelerate something, slow down another thing, or maybe introduce something new.25

You have to ask, What are we doing to move toward the paths likely to make for a good future? That is what I care about. We’re all projecting out to the future in some way, and if you think we’re going to end up in some terrible situation, that’s depressing.26

I’m interested in affecting the future in positive ways. I want to build wondrous new technologies where you feel awe when you see it: “How does that even happen? How is that possible?”27

I’m not trying to be some sort of savior; that’s not my goal. The importance of these things just seems obvious to me. If it seems like the obvious thing to do, I’m not sure why you would do anything else. We want to maximize the happiness of our population, propagate into the future as far as possible, and understand the nature of reality. Everything else follows from that.28

Remember the future.29


Obsess for Success

Doing something I enjoy, which is useful for other people—that gives me satisfaction.30

I didn’t aspire to create companies as a kid. I just liked computers. Don’t start a company because you want to be an entrepreneur or because you want to make money. It is better to approach from this angle: What is a useful thing you could build that you wish existed in the world?31

I do not start companies from the standpoint of asking, “What’s the best risk-adjusted rate of return?” or what I think could be successful. I just find things that need to happen, and try to make them happen. I thought these things needed to get done. If the money was lost, okay. It was still worth trying.32

Try to find an overlap of your talents and what you’re interested in. You may have skill in something but don’t like doing it. Try to find work that is a good combination of things you are inherently good at but also like doing.33

Then, try to get other people to work with you to create that thing. Keep making it better and better. If you create something useful, money will be the result. That’s the way a properly working economy rewards the creation of useful goods and services.34

Successful entrepreneurs come in all sizes, shapes, and flavors. I’m not sure there’s any one particular trait that makes them. However, if there is one to focus on, it would be to have an obsessive nature about the quality of the product. In this context, being obsessive-compulsive is a good thing.35

Given that, really really, really liking what you do is a big advantage. It’s important to like whatever you’re doing. Life is too short to spend it doing something you don’t like.36

If you like what you’re doing, you think about it even when you’re not working. It’s something your mind is drawn to. If you don’t like it, it’s much harder to make yourself work.37

If you’re creating something you love and think other people will love, it’s much easier to sacrifice the time and effort. If it doesn’t work out, you won’t regret it.38

My way of dealing with mental problems is to make sure you really care about what you’re doing—and take the pain.39


Start Before the World Is Ready

We say the things we believe, even when sometimes those things we believe are delusional.40

When you’re building a radically new product, people don’t know they want it yet, because it’s just not in their scope. Around 1946–1948, when they first started making TVs, they did a famous nationwide survey: “Will you ever buy a TV?” and around 96 percent of respondents said, “No.”41

In the beginning of Tesla, no one told us they wanted an electric car…I heard that zero times.42

If you need encouragement, don’t start a company.43

Getting people to believe in you and what you’re doing is important. In the beginning, very few people will believe in you or what you’re doing. Over time, as you make progress, evidence will build. More and more people will start to believe.


Create More than You Consume

Examine your beliefs of the economy.

The economy is a positive-sum game, a “grow the pie” situation. Those who assume the economy is zero-sum believe the only way to get ahead is by taking things from another.

But obviously the economy today is much, much greater than it was in the past. The economic output per person is massively greater than the past. Obviously the pie has grown, and grown much faster than the population has grown.44

I put a lot of stock in having a grow-the-pie mindset, not a zero-sum mindset.45

When I see people (even some smart people) with a bad attitude or doing things that seem morally questionable, it’s often because they have a zero-sum mindset.

They don’t realize they have a zero-sum mindset, or at least don’t realize it consciously. Those who have a zero-sum mindset believe the only way to get ahead is by taking things from others. Those who believe the pie is fixed believe the only way to have more pie is to take someone else’s pie. This is obviously false.46

In reality, there’s a lot of pie. The economic pie is not fixed. It has grown dramatically over time. Make sure you’re not operating from a zero-sum mindset, especially without realizing it. It will result in you trying to take things from others, which is not good. It won’t benefit you.

It’s much better to work on adding to the economic pie. Create more than you consume.47
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Work like Hell

I am wired for war.48

Q: Why doesn’t the world have more Elon Musks?

If you think you want to be me or do the things I’ve done…I would say you’re probably mistaken. Long periods of my life have been very painful and difficult. I’m not sure people would want to go through that.49

The amount I torture myself is next level.50 You need to have some kind of rage demon in your skull that drives you.51

Q: Are you always working?

How many days a year do I not put in some meaningful amount of work? Maybe two or three.52

You must be extremely tenacious. Work like hell. You have to put in eighty- to one-hundred-hour weeks every week. This will improve your odds of success.53

You need to work. Work hard. Like every waking hour. Particularly if you’re starting a company, you need to work super hard. Do the simple math: Somebody else is working fifty hours a week and you’re working one hundred. You’ll get twice as much done in a year.54 If other people are putting in forty-hour workweeks and you’re putting in one hundred, what takes them a year, you will achieve in four months.55

You’re not going to create revolutionary cars or rockets in forty hours a week. It just won’t work. Colonizing Mars isn’t going to happen on forty hours a week.56

Nobody ever changed the world on forty hours a week.57

I’ve done these things because I felt a strong compulsion to do them.58 I’ve been burning the candle at both ends with a flamethrower for a very long time.

From 2007 until 2022 was nonstop pain. There was a gun to my head to make Tesla work. Pull a rabbit out of your hat, then pull another rabbit. A stream of rabbits flying through the air. If the next rabbit does not come out, you’re dead. It took a toll.

You can’t be in a constant fight for survival, always in adrenaline mode, and not have it hurt you. Fighting to survive keeps you going for quite a while.59

With that said, I would say this to twenty-something me: I think there’s some merit to not being too intense, and enjoying the moment a bit. Occasionally stopping to smell the roses would probably be a good idea.60

When we were developing the Falcon One rocket on the Kwajalein Atoll, this beautiful little island in the middle of the Pacific, not once during that entire time did I pause and have a drink on the beach. Now, I realize I should have had a drink with the team on the beach…that would have been fine.61

If heat death will inevitably end the universe, it actually is all about the journey.62


Feel the Fear; Do It Anyway

Look fear straight in the eye and it will disappear.

The nature of fear is that people don’t look at it.

Look at it directly and it will be gone.63

Q: How do you think about making a decision when everyone tells you it is a crazy idea?

First of all, I feel fear. It’s not as though I have the absence of fear. I feel it quite strongly. But when something is important enough and you believe in it enough, you do it in spite of fear.

You shouldn’t think, “I feel fear about this and therefore I shouldn’t do it.” It’s normal to feel fear. If you don’t feel fear, you definitely have something mentally wrong. Just feel it and let the importance of your mission drive you to do it anyway.

I also think fatalism is helpful to some degree. If you accept the true probabilities, it diminishes fear. When starting SpaceX, I thought the odds of success were less than 10 percent and I accepted I would probably lose everything. But maybe we would make some progress. If we could just move the ball forward—even if we died—maybe some other company could pick it up and keep moving and our work would still have done good.64

We should not be afraid of doing something just because some amount of tragedy is likely to occur.

If our forefathers had taken that approach, the United States wouldn’t exist.65

Q: How do you persevere through these hard challenges? Where do you find the strength?

That’s not how I think. I think: “This is simply something important. It must get done. We will keep doing it or die trying.” I don’t need a source of strength for that. Quitting is not in my nature. I don’t care about optimism or pessimism. Fuck that. We’re going to get it done.66

I definitely emboldened over time.67


Seek the Nature of the Universe

I don’t know the meaning of life. I don’t think we can answer that question well…yet.68

We must expand humanity and consciousness to the point where we are able to answer that question.69

It may be uncomfortable for a lot of people, but I think this is a rational and logical philosophy. Basically saying, “We don’t know what the answer is, but let’s try to find out.”70

I think we as humans collectively know part of the answer, but only a tiny part at this point. If we can make civilization last for a million years, we will probably know much more of the answer.71

If we date civilization from the first written language, it was about five thousand years ago. This is practically no time at all. If civilization were to last a million more years, we’re barely even at the beginning. Future humans will think of us as ancient ancients, like cavemen.72

This is the foundation of my philosophy: I am curious about the nature of the universe.

We can see the archaeological evidence in the fossil record, based on what we know of physics, how we came to be at this point on Earth step by step. But that doesn’t explain how the universe came to exist in the first place.73

How do a bunch of molecules develop consciousness and feelings? From a physics standpoint, the chain of events from the beginning of the universe to now is quite well understood. There was a bunch of hydrogen gas that turned into complex molecules and now an assemblage of complex molecules—us humans who can feel, talk, and think. Apparently if you leave enough hydrogen gas sitting around long enough, it starts talking to itself. That’s basically what happened here.74

Assuming you believe the physics, which appear to be true, the universe started off as quarks and electrons and quickly became hydrogen, helium, lithium, most of the periodic table. Mostly hydrogen, though. Then, over a long period of time—13.8 billion years—that hydrogen became sentient.75

Where along the path from a bunch of hydrogen to human beings did consciousness start? It’s crazy.76 I wonder, is everything conscious or is nothing conscious? Maybe it’s just degrees of consciousness or concentrations of consciousness.77

Total collective consciousness is how many people there are times the average amount of consciousness per person. If we can expand consciousness by creating more humans and more digital intelligence, then our opportunity to understand the meaning of life is that much greater. I would call this the philosophy of curiosity—to better understand the nature of reality.78

What I think Douglas Adams was saying in his book The Hitchhiker’s Guide to the Galaxy is “The universe is the answer.” We need to figure out what questions to ask about the answer that is the universe. The question is the hard part, and if we can properly frame the question then the answer, relatively speaking, is easy.

We need to expand the scope and scale of consciousness in order to understand what questions to ask of the universe. This is the path forward. If we do, we will be better able to understand the nature of the universe and understand the meaning of life. As just one example, we have to get back to the moon and build a science base there. I think we could learn a lot about the nature of the universe.79

3 “An Interview with Young Elon Musk in 2007,” PBS Wired Science, June 25, 2015, YouTube video, https://www.youtube.com/watch?v=tqoLRlpROG8.
4 “Elon Musk: Digital Superintelligence, Multiplanetary Life, How to Be Useful,” Y Combinator, June 19, 2025, YouTube video, https://www.youtube.com/watch?v=cFIlta1GkiE.
5 Lex Fridman and Elon Musk, “Elon Musk: Neuralink and the Future of Humanity | Lex Fridman Podcast #438,” Lex Fridman, August 2, 2024, YouTube video, 8:37:34, https://www.youtube.com/watch?v=Kbk9BiPhm7o.
6 “Elon Musk: Birthrate Might Be the Biggest Threat to the Future of Human Civilization,” WELT Documentary, April 15, 2022, YouTube video, 47:49, https://www.youtube.com/watch?v=2WX_mgnAFA0.
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Think like a Physicist

I try to be hyperrational.

If the reasoning fits, and you’re not violating the laws of physics, that’s the thing you should try to do.

These things just don’t seem that crazy to me.80


Obsess over Truth

Start somewhere. Then be prepared to question your assumptions, fix what you did wrong, and adapt to reality.81

I am obsessed with truth. Obsessed.82 If you’re going to come up with a good solution, the truth is really, really important.83

This obsession with truth is why I studied physics, because physics attempts to understand the truth of the universe. Physics is about finding the provable truths of the universe, and finding truths that have predictive power.84
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Physics is law. Everything else is a recommendation. I’ve met many people who can break the laws of man, but I have never met anyone who could break the laws of physics.

For me, physics was a natural thing to study. It was intrinsically interesting to understand the nature of the universe. I also studied computer science and information theory to understand logic. (Information theory studies the transmission, processing, extraction, and use of information.) There’s an argument that information theory is actually operating at a more fundamental level than physics.85

Truth matters to me a lot. Pathologically, it matters to me.86

No matter how smart you are, you will make some number of mistakes. Everyone makes mistakes. It’s just a question of how many and how often.87
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